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Revenue & Expenditure Summary

Summary of Revenues and Expenditures

Revenues include various revenue resources, transfers, and beginning fund balances. Beginning fund balances are resources from the
previous year which have been brought forward.

Expenditures include personal services, materials and services, capital outlay, debt service, transfers, and operating contingencies.

Summary of District Funds - FY 2018-19

General CCHRC CCIHS CCRYV, LLC
Fund Fund CCMC Fund Fund CCRV Fund Fund Total Funds
REVENUE

Property & other taxes $1,375,000 $ - 3 - 8 - 8 - 8 - § 1,375,000
Charges for services - 4474836 2,166,624 751,449 3,072,000 - 10,464,909
Rental income - - - - - 521,268 521,268
Interest 4,000 400 - 200 - 100 4,700
Donations - - - - - - -
Miscellaneous - 1,050 - - 2,100 - 3,150
Transfers - - - 4 - - -

Revenue Subtotal 1,379,000 4,476,288 2,166,624 751,648 3,074,100 521,368 12,369,027
Beginning fund balance 0 76,751 82,958 3,155 164,570 47,632 375,067

TOTAL REVENUE $1,379,000 $4,553,037 $2,249,582 $754,804 § 3,238,670 § 569,000 $ 12,744,003

EXPENDITURE

Personnel Services $ 371317 $2,245035 $1,182,555 $605477 $1,539,097 $ - $ 5,943,481
Materials and Services 77,400 1,760,452 915,057 84,249 1,231,988 75,000 4,144 146
Capital Outlay 80,400 - - - - - 80,400
Debt Service - - - - - 360,000 360,000

Expenditure Subtotal 529,117 4,005,487 2,097,612 689,726 2,771,085 435,000 10,528,027
Transfers - - - - - - -
Contingencies 274,883 451,252 - 60,533 303,015 56,900 1,146,583
Unappropriated fund balance 575,000 96,298 151,969 4,545 164,570 77,100 1,069,482

TOTAL EXPENDITURE $1,379.000 $4,553,037 $2,249,581 $754,804 $3,238,670 $ 569,000 § 12,744,092




Revenue & Expenditure Summary

WHERE DOES THE MONEY COME FROM?

| Beginning fund balance
B Charges for services
I Property & other taxes

H Rental income

WHERE DOES THE MONEY GO?

® Personnel Services

@ Materials and Services
= Capital Outlay

W Debt Service

® Contingencies

# Unappropriated fund balance




CLATSOP CARE GENERAL FUND
2018/19 Budget Message
BUDGET SUMMARY

The revenue on the proposed 2018/19 budget is up over previous years with the addition of the
5 year Operations Tax Levy. For this next year the budget is $575,000. | have added a line item
for this revenue, but wanted to point out that there is an offset under expenses for this same
amount going out. | am currently putting plans in place to get everything accomplished as
outlined in the scope of the levy.

| have also added one FTE for the Volunteer Coordinator in this budget as well. With additional
payroll cost, there is also corresponding incremental cost on payroll taxes as well as employee
benefits.

The budget outlook overall, but in particular Memory Care is looking better than it has before. I
feel with all of the budgets we are being fiscally conservative while at the same time be able to
provide the quality of care the residents are needing.

Respectfully Submitted,

Mark Remley



Clatsop Care General Fund
Fund Description

The Clatsop Care General Fund accounts for financial resources of the District which are not accounted for in any other
fund. The principal source of revenue is from taxes.

Resources Comparison

4%%

m Net Working Capital

B Charges for Services

i [ i u Taxes

Resources: $1,442,641

Budget Comments - Resources

Overall there is an anticipated increase in resources due to the tax levy that was passed this year..

Taxes (95%): The majority of Fund revenue is from Taxes which is comprised of property taxes, timber revenues, and
other .

Requirements Comparison

Personnel Services

M Personnel Services m Salaries and Wages

® Materials and Services
® Payroll Taxes
Contingency
u Workmen's

# Unappropriated & Reserved Compensation

Health Ins and Other
EE Benefits

Requirements: $1,298,600

Budget Comments - Requirements

Salaries and Wages will increase slightly this year duc the addition of a volunteer coordinator.

Fund Reserve Requirements

Reserve requirements in the Fund, per the Budget Policy approved by the Board of Directors, are 10% of expenditures, At
the end of the fiscal year 2019, the reserves in the Fund are projected to be at 65% of budgeted appropriations. The
Contingency includes $274,883, which meets the 10% requirement. The remainder of $575,000 is reserved for future
expenditures.
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2018/2019 Budget Message

This constitutes the first budget draft for Clatsop Care Health & Rehabilitation Center.
Prior years historical data was used to make projections/assumptions for the current

budget.

BUDGET ASSUMPTIONS

A. Census
Projected case mix/census for 2018-2019 are as follows:

Medicare Census 10 31%
Medicaid Census 21 66%
Private Census 1 3%
Total Average Census 32

Prior years budgeted census was set at 35. You will see a decrease in revenue figures for
Medicaid primarily caused by a decrease in the projection of Medicaid census from 25 to
21. However overall revenue projections are up. We continue to recruit staff and are
working with the college to maintain a CNA class to provide a flow of staff so that we can
continue to build the census. We are also exploring opportunities to tap into the Licensed
Nursing graduates to provide opportunities at Clatsop Care Center.

B. Revenue

Medicare: Medicare revenue is projected at $1,911,000 and is based on an
average RUG rate  of $525 per day.

Medicaid;: Medicaid revenue is projected at $2,401,328 and is based on the
standard rate effective July 1 2018 of $312.94 per day.

Private: Private revenue is projected at $115,388 and is based on the semi-private
rate of $317.00 per day.

C. Expenses:
Provider Tax: Provider tax has been budgeted at prior year levels.

Personnel: Costs are based on staffing required for a census of 32 and a 3%
allowance for annual step increases based on the current wage scale.
Benefits for all departments are budgeted at current rates with CCHRC continuing to pay
100% of employee premiums.

D. Contingency

The General Operating Contingency was calculated at 10 % of revenue for a total of
$451,252.



All departments continue to maintain the same levels of staffing except for the following:

1. Environmental services (housekeeping) includes an increase of .5 FTE to deep
clean resident’s rooms and provide more frequent cleaning of non-resident areas.

2. The facility bus is now operational, and residents are taken on weekly tours. This
is a budgeted increase of .075 FTE to activities.

3. Health services budget includes a shower aide, 7 days a week and adds 1.4 FIE.

BUDGET FUTURE

The goal is to bring CCHRC to a level of operation where it is self-sustaining and
beyond. Staffing and census are the keys to make this happen. Each depends on the
other to achieve that goal. We will continue to maintain the CNA classes, collaborate
with the college to explore ways to interest nursing students to consider long term care
and work at CCHRC. This combined with continued emphasis on recruitment and
retention will help us to achieve the budget goals at CCHRC.

Thank you for your support this past year and through this budgeting process.

Lee Garber
Administrator
CCHRC



Clatsop Care Health and Rehabilitation Center Fund

Fund Description

The Clatsop Care Heath and Rehabilitation Center Fund is used to account for operations of the skilled nursing facility, The
skilled nursing facility provide services and care for patients whose needs require high end skilled medical care and can
administer both short-term and long-term services. The principal source of revenue is primarily resident scrvice revenues.

Resources Comparison
2%

| Net Working Capital

B Charges for Services

Resources: $4,553,437
Budget Comments - Resources

Overall there is an expected increase of Net Working Capital and Revenue for the fiscal year 2019 compared to estimated
2018,

Charges for Services (98%): The majority of Fund revenue is from Resident Charges for Services which is

comprised of Medicaid, Medicare, Private, and Ancillary revenues. This revenue is estimated to increase significantly
compared to the prior year due to the reduction in census.

Net Working Capital (2%): Net working capital

Requirements Comparison

Personnel Services
® Personnel Services
® Salaries and Wages
® Materials and Services

m Payroll Taxes
Contingencies

= Workmen's
Cempensation

Health Ins and Other
EE Benefits

= Unappropriated & Reserved

: Requirements: $4,553,037
Budget Comments - Requirements

Salaries and Wages will increase slighttly due to the census increasing. Health insurance costs will hold steady.

Fund Reserve Requirements

Reserve requirements in the Fund, per the Budget Policy approved by the Board of Directors, are 10% of expenditures. At
the end of the fiscal year 2019, the reserves in the Fund are projected to be at 39% of budgeted appropriations. The
Contingency includes $451,252, which meets the 10% requirement. The remainder is reserved for future expenditures.



Clatsop Care Health and Rehabilitation Center Fund

Department Description - Health Services

Health Services provides services and care for patients whose needs require high end
provides this quality of care through well trained RN’s, LPN’s,
federal regulations.

skilled medical care. The department
and Certified Nursing Assistants as mandated by state and

Requirements Comparison - Health Services

Personnel Services
11% B Salaries and Wages
m Personnel Services 2%
m Materials and Services 7% MR Tenes
W Workmen's
Compensation

Health Ins and Other
EE Benefits

Requirements: $2,184,723
Budget Comments - Requirements
Health Services is expecting an increase in Personnel Services due to the increase in census this year.

Department Description - Therapy

The Therapy Department provides treatment and training programs designed to restore and maintain residents' ability to function
independently. These abilities include activities of daily living, self-care retraining, cognitive processing and home skills,

Treatments include the use of assistive and adaptive devices, orthotic and prosthetic devices, and therapeutic activities and
exercises.

Requirements Comparison - Therapy

W Materials and Services

Requirements: $387,810

Budget Comments - Requirements

Therapy is not expecting a change in Materials and Services .



Clatsop Care Health and Rehabilitation Center Fund
Department Description - Facility Administration

The Administrative Office implements policics of the facility to ensure that the appropriate level of care, daily operational
decisions, and management of resources are utilized in accordance with District policy, as well as state and federal regulatory
mandates governing the operation of the facility. Administration oversees, monitors, and evaluates the quality of care delivered to
residents, with a distinct emphasis on maintaining the highest practicable physical, mental, and psychosocial well-being of each

Requirements Comparison - Facility Administration

Personnel Services

| Salaries and Wages

15%
9%
# Payroll Taxes
Health Ins and Other
EE Benefits

Requirements: $872,035

M Personnel Services

B Materials and Services

Budget Comments - Requirements

Facility Administration is expecting a slight increase in Materials and Services due to an increase in contract services this
year. There were no other significant changes made in this department.

Department Description - Maintenance

The Maintenance Department maintains the facility in a way that it stays clean, has a pleasing appearance, is fully
functional, operates efficiently, and is a safe and healthy environment for our residents and our employees.

Requirements Comparison - Maintenance

Personnel Services

® Salaries and Wages

B Personnel Services

) |
m Materials and Services ® Payroll Taxes

3%
7%

i Warkmen's
Compensation

Health Ins and Other
EE Benefits

Requirements: $87,018

Budget Comments - Requirements

11



Clatsop Care Health and Rehabilitation Center Fund

Department Description - Laundry/Housekeepin

The Housekeepi‘ng and Laundry is responsible for maintaining a hygienically safe and sanitary environment for the residents and
staff of the facility. Laundry launders residents' clothing, facility draperies, and miscellancous resident care items.

Requirements Comparison - Laundry/Housekeeping

Personnel Services

W Salaries and Wages
® Personnel Services

® Materials and Services W Payroll Taxes

m Workmen's
Compensation

Health Ins and Other
Requirements: $105,121 EE Benefits

Budget Comments - Requirements

Department Description - Activities

The Activities department provides an ongoing program of activities designed to meet the interests and the physical, mental
and psychosocial well-being of each resident. These programs for residents include large and small groups and 1: 1
activities incorporating all ages, interests and abilities.

Requirements Comparison - Activities

5% o
Personnel Services
® Salaries and Wages
> 15% ® Payroll Taxes
8%

" Workmen's
Compensation
Health Ins and Other

EE Benefits
Requirements: $48,431

H Personnel Services

M Materials and Services

Budget Comments - Requirements

Activities had no significant changes made in this department this year.

12



Clatsop Care Health and Rehabilitation Center Fund

Department Description - Dieta
The Dictary department provides food service that meets the daily nutritional needs of residents and ensures that special

dietary needs are recognized. Food is served in a manner that is nutritious, appetizing, visually pleasing and of sufficient

variety to ensure resident satisfaction and maintain acceptable parameters of nutritional status. Consideration is given to
food habits, preferences, activities, and holidays.

Requirements Comparison - Dietary

Personnel Services

| Salaries and Wages
® Personnel Services

B Materials and Services m Payroll Taxes
w Workmen's
Compensation

Health Ins and Other
EE Benefits

Requirements: $266,137

Budget Comments - Requirements

Department Description - Social Services
The Social Services Department is to assist residents, families with the admissions process, assist residents in making adjustments
to living in a skilled nursing environment. Social Services offers information, support, counsel, and a complete cxplanation of

Requirements Comparison - Social Services

Personnel Services
159 | Salaries and Wages

® Personnel Services  Payroll Taxes

u Workmen's
Compensation
Health Ins and Other
EE Benefits

Reguirements: $54,212

Budget Comments - Requirements

13
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Clatsop Care Memory Community

2018/2019 Budget Message

BUDGET FUTURE

This budget includes an increase of 5% to private and 5% to Medicaid room and board rates. This budget does not
include any major capital outlay. The past year has seen great progress in census growth and expense reduction. The
2018-19 fiscal year presents a budget that hits a breakeven net profit/loss. The burden of a high lease payment and
high employee costs combined with the small facility type of just 32 beds all contribute to the difficulty in producing
a net profit consistently. We expect to see a transition to a higher Private Pay to Medicaid unit mix over the next
fiscal year and this is the primary controllable factor in growing the bottom line to contribute to the General Fund of

Clatsop Health District.
BUDGET ASSUMPTIONS

Revenue; We can expect a 5% increase to Medicaid rates effective July 1, 2018, In an effort to maintain the current
margins between Medicaid and Private Pay we will be increasing Private Pay rates by the same 5%. The net impact
being an additional $8k per month in revenue. Revenue is based on a stabilized occupancy of 31 of 32 units

occupied or 96.8% average.

Administration; There are no significant changes to this department for 2018-19. We have added %3000 to
conventions and meetings to provide ongoing training and development of our Leadership team. This accounts for
attendance at the Fall OHCA conference and a Spring Leadership retreat.

Health Services: This budget includes 40 hours per week for a Registered Nurse and 40 hours for a Resident Care
Coordinator. This is an increase from prior year’s budget of 24 hours of RCC per week. This is due to the increase
of census to capacity and the higher acuity we are experiencing. Average wage and PTO expenses were also
adjusted from prior year to reflect actual expense over the trailing 8 months.

Dietary Services: Food costs have been increased from $5.50 PRD to $5.75 PRD. We have also allocated dollars
into Administration (employee retention) to account for the employee meal program that currently is combined with
raw food costs. There are no other changes to the department.

: _ This budget includes a Part Time Maintenance Assistant and Part
Time Housekeeper. These two positions are 24 hours a week each and receive additional hours in other departments
or as a shared employee with CRV to maintain full time status. Landscaping has also been proposed to be
contracted out and is currently undergoing the bidding process.

Activities Services; This budget includes 1.4 FTE for this department. This an additional 16 hours to provide 7 day
a week activity programming for our residents. All other areas remain unchanged from prior year.

SUMMARY

Overall, we are proposing a budget that has reasonable expectations of revenue while also controlling expenses to
hit a breakeven point consistently and with a gradual change in PP to MCD mix we can improve to see a positive
cash flow from this facility. This budget year we have a stabilized community with a known operating plan and have
transitioned past the lease up phase where staffing patterns, resident needs and overall expenses were not as easily
projected.

Thank you for your support of the Health District and consideration of this budget message.
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Clatsop Care Memory Community Fund

Fund Description
The Clatsop Care Memory Community Fund is used to account for operations of the memory care facility. The principal
source of revenue is primarily resident service revenues.

Resources Comparison
4%

m Net Working Capital

m Charges for Services

Resources: $2,249,582
Budget Comments - Resources
Charges for Services (96%): The majority of Fund revenue is from Resident Charges for Services which is

comprised of Medicaid, Private, and Ancillary revenues. This revenue is estimated to increase significantly compared to
the prior year as the census is still increasing,

Requirements Comparison

Personnel Services
u Personnel Services
| Salarles and Wages
® Materials and Services

m Payroll Taxes
Debt Service

= Workmen's

® Unappropriated & Reserved Compensation

Health Ins and Other
EE Benefits

Requirements: $2,249,581

Budget Comments - Requirements

Salaries and Wages will increase slighttly due to the census increasing. Health insurance costs will hold steady.

Fund Reserve Requirements

Reserve requirements in the Fund, per the Budget Policy approved by the Board of Directors, are 10% of expenditures, At
the end of the fiscal year 2019, the reserves in the Fund are projected to be at 0% of budgeted appropriations. In order to
operate efficiently within given resources, the Fund will continue to measure costs and identify areas that can be improved
upon to ensure efficient and effective operations to become self-sufficient in the near future.
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Clatsop Care Memory Community Fund

Department Description - Health Services
Health Services provides specialized care to those residents with dementia who are experiencing memory loss,
of functional abilities and other cognitive skills, The goal is to maintain each resident at
functioning for the longest period of time possible. The professional nursing staff develo
for each resident. Staff duties include administering medications, treatments, monitoring

care of residents, as mandated by state and federal regulations.

Requirements Comparison - Health Services

®m Personnel Services

| Materials and Services

Budget Comments - Requirements

3%
1%
7%

Requirements: $791,005

12%

Department Description - Facility Administration

The Administrative Office implements policies of the facility to ensure that the appropriate level of care, daily operational
decisions, and management of resources are utilized in accordance with District policy, as well as state and federal
regulatory mandates governing the operation of the facility. Administration oversees, monitors, and evaluates the quality of
care delivered to residents, with a distinct emphasis on maintaining the highest practicable physical, mental, and

psychosocial well-being of each resident.

Personnel Services

8 Salarles and Wages

| Payroll Taxes

" Workmen's
Compensation

« Health Ins and Other
EE Benefits

Requirements Comparison - Facility Administration

| Personnel Services
m Materials and Services

Debt Service

Budget Comments - Requirements

Requirements: $936,258

Personnel Services

| Salaries and Wages

B Payroll Taxes

B Workmen's
Compensation

Health Ins and Other
EE Benefits

impairment
the highest practicable level of
ps and implements plans of care
and documentation relating to the
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Clatsop Care Memory Community Fund
Department Description - Maintenance

The Maintenance Department maintains the facility in a way that it stays clean, has a pleasing appearance, is fully
functional, operates efficiently, and is a safe and healthy environment for our residents and our employees.

Requirements Comparison - Maintenance

Personnel Services

® Salaries and Wages

1%
18% H Payroll Taxes
6%
u Workmen's
Compensation
Health ins and Other

EE Benefits

| Personnel Services

® Materials and Services

Requirements: $66,512

Budget Comments - Requirements

Maintenance will have a slight increase to Materials and Services this year compared to the prior year. This is due to the
increasing census. There were no significant changes made in this department.

Department Description - Activities
facility residents

The Activities department provides all cultural and recreational activities maintained for the benefit of the
and visitors.

Requirements Comparison - Activities

Personnel Services

M Salaries and Wages
m Personnel Services 1% 199
; : B Payroll Taxes
m Materials and Services 6%
= Workmen's
Compensation
Health Ins and Other
EE Benefits

Requirements: $57,232

Budget Comments - Requirements

Activities will have a slight overall increase to costs this year compared to the prior year. There were no significant
changes made in this department.
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Department Descrip%ll?- ﬁi?,gmcare Memory Community Fund

The Dictary department provides food service that meets the daily nutritional needs of residents and ensures that special
dietary needs are recognized. Food is served in a manner that is nutritious, appetizing, visually pleasing and of sufficient

variety to ensure resident satisfaction and maintain acceptable parameters of nutritional status. Consideration is given to
food habits, preferences, activities, and holidays.

Requirements Comparison - Dietary

Personnel Services

W Salaries and Wages
® Persannel Services

. . B
m Materials and Services Payroll Taxes

m Workmen's
Compensation

Health Ins and Other

EEB fit
Requirements: $246,605 mey

Budget Comments - Requirements

The Dietary food cost has increased to $5.75 per reseident day.
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Clatsop Care In-Home Services

2018/19 Budget Message
In Home Care Revenue

This budget is based on private pay clients as in years past, along with the addition of Medicaid.
As we have just received the Medicaid Provider Enroliment, we will slowly enter into this territo-
ry. Private rates will follow along with all other lines of business at 5% above the Medicaid Rate.
We will be cautious as not to increase our census too quickly in regards to this new contract as
we navigate through this.

in Home Care Expense Changes

Payroll was increased to account for the additional clients through the new contract. The licens-
ing fees are increasing through the State, so this has been increased to $125/month. We have
also accounted $100/month to run our Criminal History Checks through a private company. We
must have this back prior to any employee beginning, and with the length in time it was taking to
turn this around, it was more efficient to go in this direction. An increase in hosting services was
increased from $250/month to $800/month as there is a potential mandate for Electronic Med-
ical Records for this service. Communications was increased to $120/month to move Debi
away from a flip phone. Lastly, employee gifts was increased to $150/month to put a planin
place for additional employee retention ideas.

Overview

Debi has done a great job over the past year navigating through the Medicaid Provider Enroll-
ment Application to finally see it through. | appreciate this as now we can provide more services
over time within the District.
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Clatsop Care In-Home Services

Fund Description

The Clatsop Care In-Home Services Fund was established to account for the revenues received for providing home care
services including help with daily tasks such as meal preparation, medication reminders, laundry, light housekecping,
errands, shopping, transportation, personal care, and companionship. Home care is often an integral component of the post-

hospitalization recovery process, especially during the initial weeks after discharge when the patient still requires some
level of regular physical assistance.

Resources Comparison

m Charges for Services

Resources: $754,805

Budget Comments - Resources

Overall Fund revenue and Net Working Capital will stay relatively even for the fiscal year 2019 compared to estimated
2018.

Charges for Services (100%): The majority of Fund revenue is from Charges for Services which is expected to be

up approximately 45.7% over prior year expected revenue, This is due to an increase of residents and the addition of
medicaid rates..

Net Working Capital (0%): Net Working Capital (amount carried forward from prior year) is predicted to increase

Requirements Comparison

Personnel Services

| Salaries and Wages

® Personnel Services

m Materials and Services
Contingency

® Payroll Taxes

Benefits

Requirements: $754,820

Budget Comments - Requirements

Salaries and Wages will increase due to the increase of residents.

Fund Reserve Requirements
Reserve requirements in the Fund, per the Budget Policy approved by the Board of Directors, are 10% of expenditures

= Workmen's Compensation

Health Ins and Other EE
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Clatsop Care Retirement Village Fund
Clatsop Care Retirement Village, LLC

2018/2019 Budget Message

BUDGET FUTURE

This budget includes an increase of 5% to private and 5% to Medicaid room and board rates. This budget does not
include any major capital outlay. The LLC continues to accumulate monies in their replacement reserve account as
we continue to work towards replacement of the siding on 3 sides the building, update commeon space furniture and
replace artwork throughout the community.

BUDGET ASSUMPTIONS

Revenue; We can expect a 5% increase to Medicaid rates effective July 1, 2018. In an effort to maintain the current
margins between Medicaid and Private Pay we will be increasing Private Pay rates by the same 5%. The net impact
being an additional $12k per month in revenue which supports the wage and PTO benefits that continue to increase
year over year and allows us to maintain and even improve our EBITDARM to nearly 35%. Revenue is based on a
stabilized occupancy of 66 of 69 units occupied or 95.6% average.

Administration; There are two modest changes to this department. First, we have budgeted for an additional 16
hours a week of reception coverage to ensure that families and guests are greeted and provided great customer
service 7 days a week. Secondly, we have added $3000 to conventions and meetings to provide ongoing training
and development of our Leadership team. This accounts for attendance at the Fall OHCA conference and a Spring

Leadership retreat.

Health Services: This budget includes 40 hours per week for a Registered Nurse and 80 hours for Resident Care
Coordinators. There are no changes to the number of FTE’s, just the position titles and responsibilities in ensuring

quality resident care.

Dietary Services: Food costs have been increased from $5.50 PRD to $5.75 PRD. We have also allocated dollars
into Administration (employee retention) to account for the employee meal program that currently is combined with
raw food costs. There are no other changes to the department.

i i ices: This budget includes a Full-time maintenance Director and Full-Time
Housekeeper. We have budgeted and additional 16 hours of Maintenance Assistant to maintain carpet cleaning
schedules, assist in room turnovers and other general building upkeep. This will help ensure we are in compliance
not only with HUD inspections but also the OAR’s as it relates to “homelike environments” which is currently a
focus of CBC surveyors.

Activities Services: This budget includes 1.4 FTE for this department. This an additional 16 hours to provide 7 day
a week activity programming for our residents. All other areas remain unchanged from prior year.

LLC: 2017-18 proved to be a year of some significant capital outlay with 2 roof top HVAC units, 2 hot water
heaters and a water restoration effort from a pin hole leak in the sprinkler system. This work exceeded $80,000 in
total. In 2018-19 we will be looking at feasibility of replacing the siding on the remaining 3 sides of the facility.
Costs are to be determined and will be somewhat uncertain until the current siding is removed and we know the
extent of the damage caused by the compromised siding the past few years.
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SUMMARY

Overall, we are proposing a budget that provides the additional resources needed to maintain a high-quality of care
and service while also providing a healthier bottom line. This will in turn allow us to address deferred maintenance
on a 20-year-old asset. Clatsop Retirement Village is due for a refresh of both its interior and exterior. With a focus
on managing our expenses to this budget and remaining vigilant in our census management we will continue to
show stronger fiscal health and be in a position to make that refresh a reality.

Thank you for your support of the Health District and consideration of this budget message.
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Clatsop Care Retirement Village Fund

Fund Description

The Clatsop Care Retirement Village Fund is used to account for operations of the assisted living facility. The facility
provides assistance and personal care for individuals who require assistance with activities of daily living. The principal
source of revenue is primarily resident service revenues.

Resources Comparison
5%

® Net Working Capital

m Charges for Services

Resources: $3,238,670

Budget Comments - Resources
Charges for Services (95%): The majority of Fund revenue is from Resident Charges for Services which is

comprised of Medicaid, Private, and Ancillary revenues. .

Requirements Comparison

Personnel Services
® Personnel Services m iasies ard Woges

® Materials and Services m Payroll Taxes

u Workmen's
Compensation

Contingencies

Health Ins and Other
EE Benefits

Requirements: $3,238,670

Budget Comments - Requirements

Salaries and Wages will increase slighttly due to the census increasing.

Fund Reserve Requirements

Reserve requirements in the Fund, per the Budget Policy approved by the Board of Directors, are 10% of expenditures. .
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Clatsop Care Retirement Village Fund
Department Description - Health Services

Health Services include administering medications, dressing, bathing, monitoring and documentation relating to the care of
residents, as mandated by state and federal regulations.

Requirements Comparison - Health Services

3%
Personnel Services
m Salaries and Wages
3%
o Personnel Services 13% .
m Materials and Services 7% bt
n Workmen's
Compensation
* Health Ins and Other
EE Benefits

Requirements: $959,037

Budget Comments - Requirements

Health Services is expecting an increase in Personnel Services due to the increase in census this year.

Department Description - Facility Administration

The Administrative Office implements policies of the facility to ensure that the appropriate level of care, daily operational
decisions, and management of resources are utilized in accordance with District policy, as well as state and federal
regulatory mandates governing the operation of the facility. Administration oversees, monitors, and evaluates the quality of
care delivered to residents.

Requirements Comparison - Facility Administration

Personnel Services
12% m Salaries and Wages
2%
M Personnel Services
7% ® Payroll Taxes
m Materials and Services
u Workmen's
Compensation
Health Ins and Other

EE Benefits
Requirements: $1,107,507

Budget Comments - Requirements

There will be a slight increase in Materials and Services due to inflation of costs this year. There were no significant
changes made in this department.

38



Clatsop Care Retirement Village Fund

Department Description - Maintenance
The Maintenance Department maintains the facility

in a way that it stays clean, has a pleasing appearance, is fully
functional, operates efficiently,

and is a safe and healthy environment for our residents and our employees,

Requirements Comparison - Maintenance

Personnel Services
m Salaries and Wages
® Personnel Services 1% {53
. ) 7% # Payroll Taxes
m Materials and Services
4 Workmen's
Compensation
Health Ins and Other

EE Benefits

Requirements: $120,127

Budget Comments - Requirements

Maintenance is expecting an increase in Personnel Services this year. This is due to the increasing census. Materials and
Services will decrease slightly due to cost cutting efforts made this year.

Department Description - Activities

The Activities department provides all cultural and recreational activities maintained for the benefit of the facility residents
and visitors.

Requirements Comparison - Activities

Personnel Services

1%
7% 13%

Requirements: $73,146

i Salaries and Wages
@ Personnel Services

| Payroll Taxes
® Materials and Services

u Workmen's
Compensation

Health Ins and Other
EE Benefits

Budget Comments - Requirements

Activities will have a slight overall increase to costs this year compared to the prior year. There were no significant
changes made in this department.
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Clatsop Care Retirement Village Fund

Department Description - Dietary

The Dietary department provides food service that meets the daily nutritional needs of residents and ensures that special
dietary needs are recognized. Food is served in a manner that is nutritious, appetizing, visually pleasing and of sufficient
varicty to ensure resident satisfaction and maintain acceptable parameters of nutritional status. Consideration is given to
food habits, preferences, activitics, and holidays.

Requirements Comparison - Dietary
Personnel Services

o Salaries and Wages

W Personnel Services
® Payroll Taxes
@ Materials and Services

u Workmen's
Compensation

Health Ins and Other
EE Benefits

Requirements; $511,268

Budget Comments - Requirements

The Dietary food cost has increased to $5.75 per resident day.
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Clatsop Care Retirement Village, LLC

Fund Description
The Clatsop Care Retirement Village LLC Fund was established to hold the Clatsop Care Retirement Village facility assets
and related mortgage payable. The Health District leases the facility from the LLC

Resources Comparison

B Net Working Capital

# Investment Income

Resources: $558,067
Budget Comments - Resources

Overall there is an expected increase of Fund revenue and Net Working Capital of 102% for the fiscal year 2019 compared
to estimated 2018 as no capital projects are planned this year.

Investment Income (95%): The majority of Fund revenue is from Investment Income

Requirements Comparison

m Materials and Services
H Debt Service
= Contingency

® Unappropriated & Reserved

Requirements: $558,067

Budget Comments - Requirements
The LLC does not anticipate any capital outlay projects this year.

Fund Reserve Requirements

Reserve requirements in the Fund, per the Budget Policy approved by the Board of Directors, are 10% of expenditures.
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Clatsop Care Health District
Private Pay Rates for FY 2018/19

Clatsop Care Health and Rehabilitation Center - Daily Rates - Effective July 1,

2018

Room Type Previous Rate New Rate
Private Room $ 361.00 $ 375.00
Semi-Private Room $ 317.00 $ 329.00
Skilled LOC - any room$ 443.00 $ 460.00

Clatsop Care Retirement Village - Rates - Effective July 1, 2018

Room Type Previous Rate New Rate
Studio $3,166 $3,324

1 Bedroom $3,762 $3,950

2 Bedroom $4,289 54,504

2"d Person $ 709 S 744
Point Charge*  $50/point/month

View Charge . $ 150 $ 150
Move-in Fees

Assessment Fee* $§ 100 $ 100
Community Fee* $ 500 $ 500
Security Fee” $ 350 $ 350

Pet $ 250 $ 250 (one-time fee upon pet approval)

*No change from previous year

Ancillary Charges

Pendant (New) $125.00 (One-time charge; $75 refund if returned)
Pendant (Used) § 75.00 (One-time charge; $50 refund if returned)
Reserved Parking Space $ 10.00/month

Pet S 10.00/month

Key replacement $ 5.00

Clatsop Care Memory Community - Rates - Effective July 1, 2018
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Room Type Previous Rate New Rate

Private or Semi-Private Room 56,100 $6,405 (no longer split)
Community Fee* S 500 S 500
Assessment Fee* $ 100 $100
Security Deposit* $ 350 $ 350

*No change from previous year

Clatsop Care In-Home Services - Rates - Effective August 1, 2017

Type Previous Rate New Rate
Companion Care - hourly $22.00 § 23.45
Caregiver, Not Certified - hourly $ 22.50 $23.95
Caregiver, Certified - hourly $23.00 S 24.45

Medication Services/Set-Up* $ 23.00 per visit
Nursing Care* $ 66.00 per visit

Case Management by IHC Director $ 85.00/hour

Weekend Add-On* .25¢ per hour

Night Add-On* .70¢ per hour
Holiday Add-On 1* $ 1.50 per hour
Holiday Add-On 2* $ 4.00 per hour
Mileage (2018 IRS rate)* .54¢ per mile
Travel Charge (25+ miles)* $20.00 per day

*No change from previous year
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Board Policy No. 4.1
Approved by Board: June 26, 2018

Clatsop Care Health District Budget Policies/Resource Reduction Strat-
egy
Goals

*  Toachieve the most productive use of District funds that meets the goals of the District.

*  To achieve a stable balance between the District’s ongoing financial commitments and the continuing rev-
enues available to the District.

*  To offer services to keep pace with needs of the citizens of Clatsop County.
*  To support accountability to the citizens of Clatsop County.

It is the intention of the Clatsop Care Health District to comply with all federal and statutory requirements, General-
ly Accepted Accounting Principles (GAAP), and Governmental Accounting Standards Board (GASB) directives.

Guiding Policies and Principles

A. Cost Efficiency — Staff will prepare fiscally conservative budgets and will seek savings wherever a balance
between cost efficiency and quality of service can be achieved, so the public can realize the benefits of a strong and
healthy district. The budget will also be prepared under the premise of long term viability.

B. Personnel Service Assumptions — Departments are to prepare budgets with no new regular positions unless
specifically authorized by the CEO. Adjustments in Salary will be factored in only in accordance with annual step
increases or Cost of Living increases or other action specifically authorized by the Board. The Board will approve
the Wage Scale annually at their meeting in February. The Cost of Living Adjustment budgeted will be based on the
most recent employment cost index information (ECI) available. ~Annual step increases of generally 2.5% will be
budgeted for all employees who are not currently at the top of their range. In addition, potential reductions in
staffing levels, public services, and related expenses will be identified. Reorganizations of departments or divisions
resulting in changes in staffing or positions may be considered if the change is cost neutral or a cost savings from the

current costs, unless previously authorized by the Board.

C. Base Budgets — Departments will prepare base budgets with the goal of holding resources for material and
services expenditures to no more than the Fiscal Year (FY) 2017/2018 budget level.

D. Revenue — Departments should project revenues using conservative estimates based on historical informa-
tion (census, Medicare, Medicaid rates, etc.) and current levels of collection. Accuracy of these amounts is critical
and may require research on comparable data. Fee schedules should be reviewed annually and revenue monitored
throughout the year to analyze and address any shortfall occurring. In general, the District will not incur debt to
finance revenue shortfalls, Expenses will be reduced to conform to the long-term revenue forecast.

E Expenditures— Departments should project expenditures considering a conservative, but likely, scenario of
events vs a worst case scenario. Specific needs of the services should be identified using historical consumption and

economic trends.

F. Full Cost Recovery- Departments shall make every effort to assign costs where they occur through the use
of interdepartmental or fund changes and indirect cost recovery. Overhead costs will be determined based on per-
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centage of hours worked or dedicated to each facility or service (In-home Services) on average to accurately reflect
true costs or services.

G. Expenditure Reductions — High priority is given to expenditures that will reduce future operating costs,
such as investment in technology that streamline operations. Reductions in revenues may require expenditure reduc-
tions from the budget levels. These reductions will be guided by the Board’s adopted Resource Reduction Strategy.

H. Budget Savings During the Year- To the extent savings are achieved through the budget year, the money
should not be spent. Instead, it should be saved to augment the beginning fund balance for the next fiscal year.

L New Programs — New discretionary programs may be included in the proposed budget with approval from
the Board as high priority activity. Any time a new facility, service or program is added, the impact on overhead
services (information systems, financial, building and grounds) will be evaluated if overhead services need to be
increased due to the new program or service. The costs of these increases will be allocated to the new program ac-

cordingly.

J. Grants — The District supports efforts to purse grant revenues to provide or enhance services. Grants should
be aligned with the District’s mission and goals. Grants that involve adding permanent personnel or other long term
financial obligations will be considered only if a permanent revenue source is identified to sustain the program in
future years. Otherwise, once the grant is reduced or eliminated, the program or service will also be reduced or
eliminated accordingly. Grants submitted should include the increase in administrative costs that is anticipated to
occur with the added program or services. Before staff solicits a grant to add a new program or service, the CEO

must approve before application is submitted.

Reserves and Contingencies

K. Unrestricted Fund Balance — The balance should be kept at a level at least 2 times the appropriated average
monthly operating expenditures for the upcoming fiscal year.

L One-time Revenues — These revenues will first be applied to any underfunded unrestricted fund balance,
then to capital projects. Any remaining revenues will be placed in reserves for future use. They will not be used to
finance ongoing programs.

M. Contingencies - At least 10% of the overall facility or program budget appropriations shall be placed in an
operating contingency with the expectation that most will not be spent and will become part of the next fiscal year’s
beginning balance. These reserves will be created and maintained in order to:

*  Offset significant downturns in revenue activity

e  Sustain services in the event of a catastrophic event such as a natural or manmade disaster

*  Enhance economic development opportunities
*  Sustain the confidence of its citizens in the continued viability of the Health District.

N. Capital Projects — Generally, 20% of the proceeds the District receives for taxes and timber receipts will be
allocated for capital projects. The allocation for each facility will be determined by a capital improvements project
plan that will be approved and reviewed by the Board annually.  The District will cover capital project costs with

grant monies before using operating revenue.
Monitoring Budgets, Mid-Year Requests, Contingency

0. Department Managers will monitor their departmental budgets throughout the budget year and will not over
expend their overall budget for the department based on actual revenues and expenditures. In those cases where a
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program will be required to absorb an unanticipated cost beyond its control, departmental resources must first be
exhausted before a transfer from contingency. Upon conducting a final review of the facility and program budgets
toward the end of the fiscal year, a transfer from contingency will be made to cover these unanticipated costs that
could not be absorbed throughout the year.

P. Emergency Requests — These requests will go the CEO for approval and then the Board of Directors for
approval at the next available meeting,

Clatsop Care Health District Resource Reduction Strategy

Guiding Policies and Principles

1. The Clatsop Care Health District operates several facilities and programs with each program budgeted in-
dependently from the other. Each program/facility will be treated as a separate entity for the purposes of this strate-
gy and therefore, expenditures and revenues will be reduced within the program/facility as needed without impact-
ing the other programs/facilities. The following programs/facilities for the purposes of this policy are:

. Clatsop Care Health and Rehabilitation Center
: Clatsop Care Retirement Village
. Clatsop Care In-Home Services
* Clatsop Care Memory Community
2 When faced with reductions in resources, the District’s goal is to continue to provide the best quality ser-

vices to our clients. Consequently, to the extent possible, across-the-board reductions of expenditures will be avoid-
ed. Reductions will be made on a case by case basis, focusing on each individual program or service.

3. Most of the Districts revenues are discretionary. This means that the District can decide what expenditures
to reduce without it impacting future revenues. In the cases that dedicated revenues are received, they will be treat-

ed separately when deciding which programs or services to reduce.

4, The District will prioritize services funded by discretionary resources per facility or program. When rev-
enues are reduced by census, expenditures will be reduced accordingly. The following departments and related posi-
tions within the District are directly impacted by Census numbers and will be considered in reduction of hours:

1) Nursing staff and caregivers
2) Social Services

3) Activities/Life Enrichment
4) Dietary

5) Housekeeping/Janitorial

In considering a reduction in hours, whenever possible, the District will try to maintain employee benefits whenever
possible. A reduced work week for these positions will also be considered.

Administrative functions such as executive, finance, electronic medical records, maintenance, information technolo-
gy, and payroll/human resources will be reduced on a percentage basis with the overall reduction of the organization.
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5. Materials and Services expenditure reductions will be identified and made with the least amount of impact
to services for clients. Reorganizations of departments and other cost saving ideas will be considered. Every effort
will still be made to continue capital and planning programs geared towards the District’s long term needs.
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